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SCRUTINY COMMITTEE REPORT 

 

 

 

 

To:  Chair, Ladies and Gentlemen 

Estyn Inspection of Local Government Education 
Services (LGES) 
 

1.0 SUMMARY OF THE REPORT 
 
1.1 This report gives an overview of the Estyn report following the inspection undertaken 

in January 2022. 
 
1.2 The areas of strengths and areas for development are outlined. 
 
1.3 Proposed Actions to meet the Recommendations and Areas for Development within 

the report are outlined. 
 
1.4 Specific information regarding support from the Central South Consortium (CSC) is 

shared as an Appendix. 
 

2.0 RECOMMENDATIONS 
 
2.1 The content of this report is discussed and noted. 
 
2.2 Members consider if the Actions proposed will address the Recommendations and 

Areas for Development within the report. 
 
2.3 Members consider if there are other aspects of attendance they wish to scrutinise. 
 

 

3.0 INTRODUCTION AND BACKGROUND 
 
3.1 Estyn, Her Majesty’s Inspectorate for Education and Training in Wales re-

commenced inspections of local authorities in Autumn 2022. 
 
3.2 The three Inspection Areas of the LGES Framework are: 

• IA1 – Outcomes; 

• IA2 – Education Services; and  

• IA3 – Leadership and Management. 
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3.3 Under IA2, Estyn sets local inspection questions that are relevant to each local 
authority.  Local inspection questions focus on education services that relate to the 
local authority’s current strategic priorities or result from information that Estyn has 
about education services in the local authority. 

 
3.4 For this inspection these were: 

 

• How well does the local authority work with the regional consortium to ensure that 
school improvement strategies are targeted to meet the individual needs of 
schools? 

• How well do local authority services work together to reduce the impact of poverty 
and disadvantage on pupils’ learning? 

• How effective is provision for pupils with social, emotional and behavioural needs? 

• How well does the local authority use youth work to support young people? 
 

4.0 WHERE WE WERE 
 
4.1 The local authority’s last inspection was in 2012.  
 

4.2 The local authority was judged to require Special Measures. 
 

4.3 Following a period of intense scrutiny and support from an Improvement Board the 
local authority was removed from this category of follow-up after a monitoring visit in 
2016. 

 

4.4 Education was identified as an area of concern within the Assurance Board report of 
2019. 

 

4.5 Education is one of the key priorities within the Council’s Recovery, Transformation 
and Improvement Plan. 

 

5.0 WHERE WE ARE NOW 
 
5.1 The inspection identified a number of positives within the Local Government 

Education Services, which include: 
 

• Clear vision – articulated through the Raising Aspirations Raising Standards 
(RARS) Strategy  

• Recognition by the authority of the need to strengthen education services and 
actions to support that 

• Partnership working 

• Schools Budget Forum 

• Youth work (with a Case Study being prepared for publication) 

• Merthyr Tydfil Borough Wide Youth Forum 

• Safeguarding processes 

• Response to Covid-19 

• Relationship with schools and also with CSC 
  



 
5.2 There are four key recommendations. 
 

• Strengthen processes to monitor and evaluate progress against actions in 
education plans 

• Improve the quality of scrutiny of education services  

• Strengthen the oversight of the impact of provision on wellbeing and standards for 
learners with social, emotional and behavioural difficulties and ensure that these 
learners are not disadvantaged by the extended use of part-time education 
provision  

• Ensure that provision for Welsh-medium secondary education meets the future 
needs of the pupils of Merthyr Tydfil 

 
5.3 There are other areas for development within the body of the report. 
 

• Link the work of the Poverty Agenda more closely with Education  

• Monitor more closely the use of reduced timetables within schools 

• Improve quality of provision for Pupil Referral Unit 

• Improve attendance levels 

• Strengthen the review of services provided by CSC 
 

6.0 WHERE WE WANT TO BE 
 
6.1 The vision of the RARS and the commitments within that document need to be 

realised. 
 
6.2 All children and young people making appropriate progress along the school 

curriculum. 
 
6.3 All young people leaving statutory education with the skills and qualifications they 

need to access further education, employment or training. 
 

7.0 WHAT WE NEED TO DO NEXT 
 
7.1 Revise current business plans to reflect the actions of the report. 
 
7.2 Produce a feasibility paper on provision for Welsh Medium secondary education. 
 
7.3 Actions already undertaken include 

• Session with Team Leaders on self-evaluation and more intelligent use of data 
o Further session planned in July on setting success criteria for 

improvement 

• Session with Headteachers and CSC over impact of CSC work 
o Detailed report on actions of CSC (see Appendix 1) 

• Attendance Improvement Plan (see Appendix 2) 

• Plan to address Education Other Than At School (EOTAS) drafted (see Appendix 
3) 

• Corporate training programme for Scrutiny in place. 
  



8.0 CONTRIBUTION TO RAISING ASPIRATIONS RAISING STANDARDS 
STRATEGY 

 
8.1 The contents of this report relate to the following RARS Themes and Goals. 

 

• Partnership & Collaboration, Pandemic Recovery 

• Systems Governance, Learner Wellbeing, Improving Achievement and 
Progression 

 

9.0 CONTRIBUTION TO WELLBEING OBJECTIVES 
 

9.1 The contents of this report relate to the following Wellbeing Objectives: 
 

• Best Start to Live 

• Living Well 
 
 
 
 
SUE WALKER 
DIRECTOR OF EDUCATION 

COUNCILLOR MICHELLE JONES 
PORTFOLIO LEAD  
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Does the report contain any issue that may impact the Council’s 
Constitution?  
 

 

 


